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Returning for Season 2025 (0 rouwgo WJl aJaa o O2gc

Following the tremendous success and lmians gill aplagll J=all 399 juall elaill Dosiuwl
positive feedback from its first edition, Tajriba WJssll fysa ey fyma fealsl iata qsgll A ikl
and E3 CX are thrilled to announce the L U
second edition of the CX Hackathon in Saudi Qagull 4=l aslsoll 9d (CX Hackathon) Jiosll
Arabia. This exciting program, led by industry- P9 Gadlipallp <ligill o Al Sany freloll Ciandl 1in
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W gmgoll vileolall

leading mentors and experts in the rapidly
growing Customer Experience sector, will

bring together up to 30 teams of young Saudi 181U jgal &) Gli8 e 58 (os Lol Gublitiu
CX professionals and university students. The 6230 B8] om) a39) Loo ol @ypai Jloo 59 Ggopoll
teams will compete across six categories, all - Jollig 5l
vying for the renowned CX title. chatuaissddgdpatug il aaall soe s g

I tosll aypns

WYLlao LH Whaai 1 @ M0 Yol @yl Uoilala aduiw
AU OleUndll (o JosJl Gupa

CX Hackathon 2025 will have 6 CX challenges from the
below industries:

dranll dilepl Jaill ol LG Gballl UgHlillg dsypinl
Healthcare Transportation Finance Telecom Municipality Law & Justice
-n ; *I- - L]
Key Dates Al Oaall au)lgi
wlipmaillg yeilalall e llell a4 Lol §pol Junud cayg duya)ddals Ganll ud b abla] oluls Ganll adlaiwl
Announce the Welcome and Encourage Pre event briefing Host the hackathon
hackathon and format Teams to sign up Sessions
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E3CX ups
The CX Chqllenge CONFERENCE siaiisens

Your solution will:

Bring innovation to life: Develop a real-time
application that is delivered in an engaging,
creative, and impactful way.

Ensure accessibility and practicality:
Design a CX solution that is interactive, well-
structured, and easy for practitioners to
adapt and implement in their organizations.

Push the boundaries of creativity and

Each of the six CX challenges will be innovation: Invent a groundbreaking
developed in consultation with the Saudi approach to shaping the future of CX
Ministry or relevant entities, addressing key solutions.

issues they face.

Teams will receive detailed information about UJJ LOJ roQQLL "'UQJQ

the challenge during the pre-event briefing G gl :&0lg OJI ALV Jg A
session. Experts and mentors will guide teams lia doyuiny A sl=oll cidgll g4 | Jlsa
in solving these challenges using the latest ngoj_o il wl 59"‘5,5 o

innovations and ideas. Teams will also have
access to additional resources, including osond dilosllg Jongll dLilhol Yloa

reading materials, case studies, and L°M L*‘LLLQ" Ugé" o=l aynil dg
suggested tools and methodologies from

global experts, along with mentoring sessions

throughout the event.

Your mission is to create an innovative and
practical CX solution that will benefit future
generations.
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Who can Participate?

Young Saudi CX Professionals Team

A group of up to five Saudi CX professionails.
Saudi Nationals or Residents.

All team members must have a maximum of
three years of experience in the CX field.

All teams must register on the CX Hackathon
website.

Up to 156 teams of young CX professionals will be
selected for the hackathon.
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Univelf'sit-_y Students Team

+ A group of up to five Saudi university students.
» Each team must include one academic mentor

and four students.

+ Team members should possess basic

communication, computer, and technology skills
expected of university students,

+ All teams must register on the CX Hackathon

website.

+ Up to 15 teams of University Students Team will be

selected for the hackathon.
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The Prize
6 Categories, 12 Winners 12 - wlis 6
WINNER), 20;'000 SAR {'RUNNER); 10,000 SAR
(each category) Ut (each category)
by gy bt b el b s St Al AT
What happens after you apply for wlhy adill asyany lalo
the hackathon participation? SUGILALAI b a5 )Liroll

Submissions will be reviewed, and additional
information may be requested to verify the details
provided in the application form.

Judges and mentors will evaluate the applications and

select the top 30 teams, with six teams competing in
each category.

Final team selections will be announced from February
25, 2025.

Selected teams will be invited to participate in online
pre-hackathon briefing sessions scheduled for August
2025,
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CX Hackathon Judges Judging Criteria
and Mentors

The CX Hackathon will feature a distinguished
panel of judges and mentors, comprising

leading experts in the customer experience field. 6221l gl €9 290l &lall sgiuo
Judges will include senior CX directors and Relevance to the Theme 3 5 (o)
managers from government agencies, CX or Challenge /0

leaders from the private sector, technology
experts, and renowned academics.
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Senior Government CX Directors or Managers @@ @@’
)
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CX Directors from the Private Sector
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Hackathon Process >ioill o 2 Jlo Uoilalall Jpnlés

and the Agenda

+ Teams will participate in two pre-event mentoring J19 680l sl wsbuda o gadbuda 39 GraJl ehlduw -
sessions. anll
«  Sessions will provide an overview of the WeSlale]l Guuild e dlolds dao) wludall padiuw «
hackathon format, preparation steps, and o @ayo Jay dsleigll aledgilg dojlll il vilgha
expectations for each phase. GanllJalo
+ Participants V\.”" be guided throung every stage of Aol Ua Unlio &ron UIa (yaslitell aungs pisw *
problem-solving, from understanding the ] wani gl Ugmg elilnioll Ayanig 6 anil Jalas o fea
hall t theri i t d defini ) TP,
c q. enge to gathering requirements and defining -eg-o. o |
the issue.

. . . Joda jughhi load oiuwo loea cpall ygmagoll padyw
« Expert mentors will provide continuous support to el alylig &y

help teams develop actionable solutions.

« The Hackathon will begin with a brief welcome aagoll lmoad) 8)niso duiunyd dolay (ygilklmll lay o
address by the Moderator. . il a agd i R

Y Ugl o026 G J&J Jial glango yasnaiedpw
« Each team will be assigned one or more mentors gl Jlghh yanAaioll
to offer focused guidance throughout the day. dallso ladll 5 9 Gyl e s gmagoll g .
+ Mentors will assist in refining ideas, overcoming 289 634340 Jola jughi jlorg alaaill
obstacles, and ensuring the development of effective
solutions.

amalgol olill Gpoll alasiml dokrioll dylosll oin (ot

« This structured process ensures teams are fully Adlioll 99 ol Gadadg Jolallail banill

prepared to tackle challenges, innovate solutions,
and excel in the competition.

_ Day1
Ghlill S
Empathize @ Day 2
s wJoll @3goill polai
=il {4 | Prototype Development
Define | f& = \
N ATl Ayl oon
) U User Experience Design
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Develop Ideas and Solutions @ )
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el &ron S Testing and Feedback

Idea Clustering ( -(O- /
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\ o— rﬁ? Presentation Preparation
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Concept Development ')‘:g}
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Agenda

Day One | Monday,

09:00 Registration Meet/ Greet Arrivals and coffee/ tea.

09:30  Official start & Welcoming note Over view of Customer Experience (CX).

Moderator to share hackathon brief, mentors/ judges’ roles, judging criteria, and the
process of the two days.

10:00 Fireside chat with leadership Discussion with leadership about the significance of CX- "The Importance of CX in
Today's Business Landscape.”

10:10 Introduction to Mentors and the Introduce Mentors and their roles in the hackathon. Presentation of the CX challenge

CX Challenge brief.

10556  Work teams set up Explain the design thinking / hackathon process in more details and what is the
expected result of each phase.

Explain breck time is for each team to decide on based on their energy level, but they
need to consider the deadlines for each phase.

25 Phase 1: Empathize Explanation of design thinking process. Introduction to empathy tools: user profile and
empathy map. Understand the main user of the solution. Research the focal point and
understand their needs and desires. Speak to people who fit the profile, ask questions,
create initial insights.

12:00 Phase 2: Define Start defining the challenge through desktop research and/or visiting the booths in the
conference to learn more about the challenge from SMEs. Synthesize findings into 3 - 5
bullet points and identify which aspect to expand.

Ideate on challenge statements and with the help of mentor choose the angle to
focus on.

12:40 Lunch and Prayer Break

1:40 Challenge statement refinement  Each team explains their challenge statement to their mentor. Place the challenge
statement on the team'’s board (flipchart) as a starting point to gather ideas.

2:10 Phase 3: Develop Ideas & Solutions  Individual, silent ideation on post-its. Grouping and clustering of ideas into concepts.

2:40 Ideation: Idea Clustering Teams start to group and cluster ideas into concepts.

Team discusses best cluster to take forward and they fill their concept sheet template.

310 Concept development Converge on a solution using multiple ideas and developing an experiment plan.

350 End of Day 1 Summary of Day is provided by lead facilitator. Group feedback is gathered by all
teams / mentors

Day Two | Tuesday,

09:.00 Recap of Day 1 Review yesterday's agenda. Go over todays. Recheck team’s challenge statements
and ensure they are on track showcase a short video for all.

09:30  Phase four: Prototype Building prototypes based on selected solution Students will test their concept with

development relevant stakeholders.

10:30  User Experience Design Designing an engaging and intuitive user experience- Ul principles and best practices

30 Testing and Feedback Testing of prototype. Feedback collection from mentors and peers.

12:30 Lunch Break

1:30 Finalizing Solutions Iterative improvements based on feedback. Preparation for presentations.

2:30 Presentation Preparation Practice sessions for presentation delivery. Technical checks and run-throughs.

4.00 Presentation Sessions and Each team presents their innovative solution. Q&A session with judges. Judging and

Judging evaluation of presentations.

5:00 Award Ceremony and Closing « Announcement of winners.

HACK

Remarks

ATHON

eoas

+ Thank you note to participants and mentors.
= Closing remarks.
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For more information on sponsorship,
participation opportunities, please contact:

Mohammed Alhawary Syed Kashifulla
Commercial Manager Commercial Manager
M: +966 50 663 7340 M: +966 54 706 4025

E: malhawary@ejtemaat.com E: kashif@ejtemaat.com

Organised by

@m;q_v.uul Uleloial
ejtemaatksa

Jarir St, Al Malaz, Riyadh, P.O. Box 41316

Postal Code: 11521

Tel: +966 50 663 7340 | Emailinfo@ejtemaat.com
www.ejtemaat.com
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