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JLo=ll dupali o6 uandio o 12
12 CX Professional Teams

Wlsolall UM (o @upo 12
12 University Teams

$ag=w Juy 180,000 Aol jSlgall Lol
Total Prize Money 180,000 SAR
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Returning for Season 2025 (0 fowg.o WJl aJaa o 6a0c

Following the tremendous success and lojans gl apbll g=oll 599 pusll il Nosiwl
positive feedback from its first edition, Tajriba U0l )23 1030 9 1) rolalal 203 gl il
and E3 CX are thrilled to announce the 23 pgilala o Al Aauill gllal v GlelUES
second edition of the CX Hackathon in Saudi Gagzull il dslooll 58 (CX Hackathon) Josll
Arabia. This exciting program, led by industry- 98 iadipolly elpall o a) Goay jrodoll wandl Lo

Wl Ja Lo @4 lioy igoidl &)luioll Juo=ll dupai glad
wllhg wbudidl Gagag=udl Gan Aaiell oo 165,430
UHgmgoll vlsolnll

leading mentors and experts in the rapidly
growing Customer Experience sector, will

bring together up to 30 teams of young Saudi L8 joall ) WS G 98 e biroll udliny
CX professionals and university students. The 820 [8LA] oo Qi) Loo o)l dupai Jlao 99 G900l
teams will compete across six categories, all Jroillg eyl
vying for the renowned CX title. iiuso Jai g8 pabug sl caslliie poles 02
I ol dyyni

WiLlao VO WLART Y @M M0 Yol @i Yoilala aduinw
AU GleUadll (o Jto-sdl Gupai

CX Hackathon 2025 will have 6 CX challenges from the
below industries:

ol dolepl J&ill Aol LAVl Glbalyl Ugililg dsypisl
Healthcare Transportation Finance Telecom Municipality Law & Justice
-n c .l. - -n
Key Dates Al Gaall auylgi
lipmailg gilalall e el a4 Lol G0l Juauud cayg duunyd dols Gaall Jud b dala] wlula Gan]laglA il
Announce the Welcome and Encourage Pre event briefing Host the hackathon
hackathon and format Teams to sign up Sessions
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The CX Chqllenge CONFERENCE siaiisens

Your solution will:

Bring innovation to life: Develop a real-time
application that is delivered in an engaging,
creative, and impactful way.

Ensure accessibility and practicality:
Design a CX solution that is interactive, well-
structured, and easy for practitioners to
adapt and implement in their organizations.

Push the boundaries of creativity and

Each of the six CX challenges will be innovation: Invent a groundbreaking
developed in consultation with the Saudi approach to shaping the future of CX
Ministry or relevant entities, addressing key solutions.

issues they face.

Teams will receive detailed information about UJJ LOJ roQQLL "'UQJQ

the challenge during the pre-event briefing G gl :&0lg OJI ALV Jg A
session. Experts and mentors will guide teams lia doyuiny A sl=oll cidgll g4 | Jlsa
in solving these challenges using the latest ngoj_o il wl 59"‘5,5 o

innovations and ideas. Teams will also have
access to additional resources, including osond dilosllg Jongll dLilhol Yloa

reading materials, case studies, and L°M L*‘LLLQ" Ugé" o=l aynil dg
suggested tools and methodologies from

global experts, along with mentoring sessions

throughout the event.

Your mission is to create an innovative and
practical CX solution that will benefit future
generations.

ol wsg=w 8)ljg &o Ygleul &l wlaail pglas eiw
uguall Llasl dallso gle jus il &o ddlell ol olaall
lnalloin lomalgs L5\.1_”

JUa ganill Jga dlolis wloglso (94 livell Gbliuw
g8 Gy &anl o8 s b sl agngill dula
8810 Jgba alayl 92 Groll gl Ygmagolly <huall
s gl 8glle L4 8llg WAl ¢sanl plariwl dledg
i 59 Loy @u8lal yjlgo @l Jgngll (o Gpall pAhoiium
Yngo ullg wigal @la wlwlys déewio 61yl Algo
6 oo ALyl wluds @l 48LALL (urolle chus Go Loy
GanllJlgh

Jlo $9 Guiai) ildg j51h0 Ja atond g oo
Qoganldth|oh3U¢uL3Jk5\Qr<xm4quJ_09.||ﬂJpJ

;i NCKATHON www.e3cx.live

2025



E3CX s

CONFERENCE i

Who can Participate? caAjlitoll Aisoy Uo

Young Saudi CX Professionals Team ol &y b Upan Aol Uuagzull Gluivl $ib

« A group of up to five Saudi CX professionals. )0 59 JagRw (e nAio 0 gl i éegono o
) o=l

. Ugorboll gl youagudl giklgoll
» All team members must have a maximum of

three years of experience in the CX field. 8 Wlgiw P 613y G40l clacl &ron &ty pluay
Gadlans Jpoll @i Jlao

i ygilile &8990 59 Junuwidl Groll &0 gdewny o

« Saudi Nationals or Residents.

+ All teams must register on the CX Hackathon

website. 7 Lol
. UF? totl%tfdr:;]s or: yokurlﬁ CX professionals will be 08 aaaiioll o 8810 ol Jay Lo jluisl @i+
selected 1or the nackathon. UngéLmJl@Qﬁjﬂ iold wbiidl 9”,-5‘_”;3
University Students Team
« A group of up to five Saudi university students. Uag2w aasola ullla 0 (sl Jaidegono ¢
+ Each team must include one academic mentor Wlllh € g anlg g\o,_ubi Ao @4jliio e

and four students. _ :
Gllomo (o a0 giumo Gyl sl Heay plusy o

+ Team members should possess basic wllla (o d28¢io]l Lnglgiaillg Jiguuoallg Jlasll
communication, computer, and technology skills d=olall
expected of university students. a3 pgilala &8990 59 Juauill groll fon gle g

+ All teams must register on the CX Hackathon ol
website. G wlolall Llla o By 1o gl oy lo jlisl pisu  »

yeilalall 98 a5 liel) Juo=ll aypni Jlao
+ Up to 156 teams of University Students Team will be v Ca 427

selected for the hackathon.

The Prize sl
6 Categories, 12 Winners Ble12 - wlis 6

o 20,000 sar e 10,000 sar

(Each category) Ul (Each category)
vy v 2
With six categories, 12 teams will be awarded, recognizin: winlgol) (3265 1808 I o4 iy il Cuw 5
exceptional t%lent and innovation in customer expgriencge. Jro=lldyai @QJ'ﬁ-‘-'ub "-‘-’L“-“‘-'M
& J
What happens after you apply for wlh eadill asyianylale
the hackathon participation? SUSILALAII Lo 5Ll
+ Submissions will be reviewed, and additional &0 .80180)l cilllall 33Alig sy Jroll 4yai yoilaln pgbw o
information may be requested to verify the details alogleoll oG8~ &udln) wloglso (gle Jganll ullh dyil4 ol
provided in the application form. wlall @3g.05 58 doaboll
« Judges and mentors will evaluate the applications and JLialg paboll wliall ousbis axagilly pusaill dinl 0gss bguw  *

select the top 30 teams, with six teams competing in

a8 Mo gun &ig 9 Judliis §58 1 gz Loo a8 P JAadl
each category. Ja8 o gin &8 b 59 yudliss G191 gisy B Jad

.M.fo
+ Final team selections will be announced from February
25,2025. wluds Gl oloaill) oy wuny il )Uaoll Grall €l i Ggu
+ Selected teams will be invited to participate in online r-ro Jul 98 g wiipill jue 2825 ol ygilalall J18 bo aals)]
pre-hackathon briefing sessions scheduled for April
2025.

www.e3cx.live




CX Hackathon Judges Judging Criteria
and Mentors

The CX Hackathon will feature a distinguished
panel of judges and mentors, comprising

leading experts in the customer experience field. 6221l gl €9 290l &lall sgiuo
Judges will include senior CX directors and Relevance to the Theme 3 5 (o)
managers from government agencies, CX or Challenge /0

leaders from the private sector, technology
experts, and renowned academics.

Ugilala LAl g09 olAan sl Glall 2 5 .
JLo-Jl QJJ.QJ Technical Complexity /Q

aad clun jbs o degono Juaily dolaioll inlll ogdi
UgA I Jroll pai ygilalad plang pumagos Jrosll
Olwngoll §8 Jaowll dyni 6118 gl chaoll Jus (o plaall

el glad)l aluawgo (yo Jarodl @yni cljrog duogaall o=l &ilall o
ko Bllg Liaglgiaill g agjo (o Usowll &yai cluag Practicality /O

) [
JUA UttogAnll eMo=Jl dupai gpao gl cljao @@,\

Senior Government CX Directors or Managers @@ @@’
)

Jlocllg sylaill &sliall 2 0 o
UaLAMl ELall o ellosll i cliao Business Potential /O

CX Directors from the Private Sector

Loglgifill $agio Uo cllosll Aupal clp s
CX Experts from Technology Providers

Uq:g.o:gal:\i.ll
Academics

-y
iy Yy
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Hackathon Process >ioill o 2 Jlo Uoilalall Jpnlés

and the Agenda

+ Teams will participate in two pre-event mentoring J19 680l sl wsbuda o gadbuda 39 GraJl ehlduw -
sessions. anll
«  Sessions will provide an overview of the WeSlale]l Guuild e dlolds dao) wludall padiuw «
hackathon format, preparation steps, and o @ayo Jay dsleigll aledgilg dojlll il vilgha
expectations for each phase. GanllJalo
+ Participants V\.”" be guided throung every stage of Aol Ua Unlio &ron UIa (yaslitell aungs pisw *
problem-solving, from understanding the ] wani gl Ugmg elilnioll Ayanig 6 anil Jalas o fea
hall t theri i t d defini ) TP,
c q. enge to gathering requirements and defining -eg-o. o |
the issue.

. . . Joda jughhi load oiuwo loea cpall ygmagoll padyw
« Expert mentors will provide continuous support to el alylig &y

help teams develop actionable solutions.

« The Hackathon will begin with a brief welcome aagoll lmoad) 8)niso duiunyd dolay (ygilklmll lay o
address by the Moderator. . il a agd i R

Y Ugl o026 G J&J Jial glango yasnaiedpw
« Each team will be assigned one or more mentors gl Jlghh yanAaioll
to offer focused guidance throughout the day. dallso ladll 5 9 Gyl e s gmagoll g .
+ Mentors will assist in refining ideas, overcoming 289 634340 Jola jughi jlorg alaaill
obstacles, and ensuring the development of effective
solutions.

amalgol olill Gpoll alasiml dokrioll dylosll oin (ot

« This structured process ensures teams are fully Adlioll 99 ol Gadadg Jolallail banill

prepared to tackle challenges, innovate solutions,
and excel in the competition.

_ Day1
Ghlill S
Empathize @ Day 2
s wJoll @3goill polai
=il {4 | Prototype Development
Define | f& = \
N ATl Ayl oon
) U User Experience Design
Jolallg JLasil pohi °
Develop Ideas and Solutions @ )
\ - GlAaollg JLisyl
el &ron S Testing and Feedback

Idea Clustering ( -(O- /

Vol dill YAyl alac)

\ o— rﬁ? Presentation Preparation
oLalloll polnj
Concept Development ')‘:g}

—e
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Agenda
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CONFERENCE

09:00 Registration Meet/ Greet Arrivals and coffee/ tea.

09:30  Official start & Welcoming note Over view of Customer Experience (CX).

Moderator to share hackathon brief, mentors/ judges’ roles, judging criteria, and the
process of the two days.

10:00 Fireside chat with leadership Discussion with leadership about the significance of CX- “The Importance of CX in
Today's Business Landscape.”

10:10 Introduction to Mentors and the Introduce Mentors and their roles in the hackathon. Presentation of the CX challenge

CX Challenge brief.

10:55 Work teams set up Explain the design thinking / hackathon process in more details and what is the
expected result of each phase.

Explain break time is for each team to decide on based on their energy level, but they
need to consider the deadlines for each phase.

1:25 Phase 1: Empathize Explanation of design thinking process. Introduction to empathy tools: user profile and
empathy map. Understand the main user of the solution. Research the focal point and
understand their needs and desires. Speak to people who fit the profile, ask questions,
create initial insights.

12:00 Phase 2: Define Start defining the challenge through desktop research and/or visiting the booths in the
conference to learn more about the challenge from SMEs. Synthesize findings into 3 - 5
bullet points and identify which aspect to expand.

Ideate on challenge statements and with the help of mentor choose the angle to
focus on.

12:40 Lunch and Prayer Break

1:40 Challenge statement refinement  Each team explains their challenge statement to their mentor. Place the challenge
statement on the team's board (flipchart) as a starting point to gather ideas.

210 Phase 3: Develop Ideas & Solutions  Individual, silent ideation on post-its. Grouping and clustering of ideas into concepts.

2:40 Ideation: Idea Clustering Teams start to group and cluster ideas into concepts.

Team discusses best cluster to take forward and they fill their concept sheet template.

310 Concept development Converge on a solution using multiple ideas and developing an experiment plan.

3:50 End of Day 1 Summary of Day is provided by lead facilitator. Group feedback is gathered by all
teams [ mentors

09:00 Recap of Day 1 Review yesterday's agenda. Go over todays. Recheck team's challenge statements
and ensure they are on track showcase a short video for all.

09:30  Phase four: Prototype Building prototypes based on selected solution Students will test their concept with

development relevant stakeholders.

10:30 User Experience Design Designing an engaging and intuitive user experience- Ul principles and best practices

11:30 Testing and Feedback Testing of prototype. Feedback collection from mentors and peers.

12:30 Lunch Break

1:30 Finalizing Solutions Iterative improvements based on feedback. Preparation for presentations.

2:30 Presentation Preparation Practice sessions for presentation delivery. Technical checks and run-throughs.

4:00 Presentation Sessions and Each team presents their innovative solution. Q&A session with judges. Judging and

Judging evaluation of presentations.

5:00 Award Ceremony and Closing « Announcement of winners.

Remarks

HACKATHON

2025

« Thank you note to participants and mentors.
+ Closing remarks.

www.e3cx.live
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oaiall
oLl / sgm8ll Jglidg g2l Jgng <oy gl / Jasaill - 09:00
(CX) Jso=l dypni gl dole dplAj Golaqg&anll Q.Lo.LUjJ| QJ|:LIJ| 09:30
ol jyleog umagolly / planll dial jlgalg (gilkladl Jga yailo jganll d4)liie \j\-o-LU)J| Ganioll pgdy wayill
Orogull JUa u;l)aJIg
" ogll Jlocll amidio 8 Juosll dpni dronl ' Juosll dai duonl Joa 8208l sé)g wiliilio 6aldll Jga Wiljlgag wlitslio  10:00
— ail8liolluny
wgilaladl JUA omylgal apiig amnagoll agadi $anig Uraagoll e doadio 10:10
ol 42 g0 e Jogo UAge Jto=l dupi
@ayo J4 (o dxdgioll dnuiidl g log Junlaidl (o yijor pgilalall aungi / Goronill usoill duloc oy Jo=Jl §10 alac] 10:65
uclgoll g9 paill gl daly romilg @idlin ggiuwo gle by Gy 4 j9a by ol gm CLalpoul b o)l aungi
alayo JaJ abloill
woronil yaoil dyloc aub hl=ill :oJoll dlapoll 11:25
hleill dnyjlag padiwoell Wi wlo wahleill wigal Jga dorbo
o iuoll wlig g wlaliial pm8g dygaoll dnd il pe cinl Yol auiil pariuoll oo d
gl gl cluil enyg . ddwll aplalg (guaaiill waloll g0 (grmlidy Gl aladll gl &ians
Gl e joll 49p20] foigoll (99 Al 6)lyj gl / Guisoll el JUs o Cllé..m_oﬂ ol 5anill ayani 58 Iyl Wil U.ULlJl Alayoll 12:00
nwgiollg Spsall wlspill (o
08 cwgidluny kg_'\._ll Wil ayanig haldio - P @9 il bleidlg 5Ll pauals
Lo jusill cny il dyglidl angoll 8aclioy pisl g ganill whlbc 59 449
clasllwdg 6\inllg claé dalyiwl 12:40
‘ angold gl glo Gup8 U4 i $anill Yly audiiq Jhin 1:40
bl gaoni) Gl ddadis ((CNCRICLY) o)) Gyl dagl gle 6AAJJ| o &ag
Jaal gl nynailldlapo 58 crolnll g apall ;4 63l JLAOVI podai ;@I Aol 210
roumloo gl lmoyinig jladll groai Jolallg
roamloo ) lméyinig ladll groni g8 Groll 1y [EVIY PNREV RV ENI FFEYH] 2:40
o &l pynleoll 4d)g I8 A= g Lo load gaol) JIAGNI (4o degono Juadl Gapell yidliy
dyyaill @ns jyglnig saasio JlAdl plaziwl Ja gl Jengill g doll pghi 310
18 Jad Guuaddl juooell Jud o pgdl aslo judgs e JoVl pgull olia 3:50
magollg / @)&JI o 0 degonoll lanllog Jledl 19y &roni pody
gl Jlocl Jgan &l i .yuoll Jlocl Jgan dalios od Jollpgdluaslo  09:00
\5\1.1 uan]l ol gde o Lol 0 AjLJg Gl oy \5\_1J|\5_\3_1J| wbily Uog_q éalel 08
&ronl) jpnd gunid &ndo ayc
daln o)l ulan go paogmao Wliiiblg jLial Lllall pgésw 63130 Jola (G99 dulgl @3los cliy @3godll pohi:d=ildidlagoll  09:30
Uiszoll \)Jqlll
wluylooll Jadlg paiiuell dnnlg 5alo G99 - Alawg 6pablio &lin oA &yai pronl Aol dyaimioni  10:30
ol 2390l Ll GlAnlolig Juiayl  11:30
clojllg amagoll wliasllo gon
aalyiwl clasJl 12:30
ool Agpeld uAaill. \_ll_lagﬂoﬂ‘j\l_cdu ayhas aliowas Joladl ble Al Clwell JloAiwl 1:.30
Liesilg aiell wlagadll duesadill agrell puadil wuysi luls posadill yapll slac) - 2:30
- JAduollada gl J& oady ouAnillg uaysdi Wlls  4.00
doy281)l Uagrsl fausdig ousaill jolanll &o dugalg il dula
O agollg (st lield ja s dluy oujslell Glel 5:00

dayolinll wllaalloll yaycg

WA ollg jSlgalu pupaill Joa
Aoliall
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For more information on sponsorship,
participation opportunities, please contact:

Mohammed Alhawary Syed Kashifulla
Commercial Manager Commercial Manager
M: +966 50 663 7340 M: +966 54 706 4025

E: malhawary@ejtemaat.com E: kashif@ejtemaat.com

Organised by

@m;q_v.uul Uleloial
ejtemaatksa

Jarir St, Al Malaz, Riyadh, P.O. Box 41316

Postal Code: 11521

Tel: +966 50 663 7340 | Emailinfo@ejtemaat.com
www.ejtemaat.com
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